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STORYKEEPERS HOMESCHOOL 

The Mingles in Wilderland 

MULTI-AGE LESSON 6 

Leading Without the Spotlight 

The Value of Quiet Leadership 

Attention, Competence, Care, and Steady Action 

Learning Modules for Four Age Levels 
Lower Elementary · Upper Elementary · Middle School · High School 

One story. Four levels of challenge. One complete family packet. 

  

QUIET LEADERSHIP
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FAMILY GUIDE 

Lesson 6 at a Glance 

Anchored in Chapter 72 with purposeful lookbacks. 

 

BIG IDEA  Quiet leadership is influence exercised through attention, competence, care, timely action, and 
moral steadiness. It may use few words and hold no title, but it helps people see danger, recover strength, 
organize work, and move toward what matters. 

 

The Thread Through the Story 

Smudge rarely announces herself as a leader. She notices danger before the others, orders them into cover, 
recognizes when fear has exhausted the group, teaches Pippin, prepares restorative tea, investigates Horatio’s 
illness, comforts the twins, and assigns practical care. In Chapter 72 she returns to Havenbrook under deadline, 
states the mission clearly, gathers help, retrieves the needed remedies, sends word to Nettle, and resumes the 
journey. Her anger is imperfect and visible, but even in conflict she keeps returning to the work that protects 
others. 

WHERE IT APPEARS QUIET-LEADERSHIP MOMENT 

Chapter 37 · Lookback Smudge detects danger, gives a concise instruction, calls for rest, teaches, and 
restores the group. 

Chapter 38 · Lookback 
She settles a conflict and validates evidence without needing to dominate the 
conversation. 

Chapters 54–55 · 
Lookback She pursues Horatio’s diagnosis and calms and treats the distressed twins. 

Chapter 72 · Return She names the deadline, resists distraction, retrieves remedies, and asks friends for 
specific help. 

Chapter 72 · Departure She delegates a message to Nettle, thanks helpers, and returns to the larger mission. 

 

Learning Objectives by Level 

LEVEL LEARNER WILL... 

Lower Elementary · Grades 1–3 Complete care-and-notice stations and identify quiet actions that help a group. 

Upper Elementary · Grades 4–5 Observe unnoticed leadership, record evidence, and carry out one small service 
improvement. 

Middle School · Grades 6–8 Lead a low-verbal team simulation through attention, delegation, and calm 
coordination. 

High School · Grades 9–12 
Evaluate leadership by outcomes, methods, restraint, and service rather than 
visibility or title. 
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FAMILY GUIDE 

How to Use This Lesson 

A service-and-simulation learning rhythm 

 
1. Begin with the silent Shared Family Launch. 
2. Run age-level activities with minimal adult takeover. 
3. Observe process, not personality or volume. 
4. Return for evidence of leadership at the Family Roundtable. 

What Each Level Needs 

LEVEL MATERIALS 

Lower Elementary Care Trail station cards, cup, cloth, blocks, bandage or ribbon 

Upper Elementary Field Notebook, pencil, simple household service materials 

Middle School Mission Cards, role cards, 20 small objects, timer 

High School Leadership Evidence Audit, service-design page, Position Brief 

 

HOME EDUCATOR NOTE  Quiet leadership is not silence, passivity, or avoiding conflict. Smudge gives direct 
orders when danger requires them and confronts misuse of power. The defining issue is service to the task 
and people, not low volume. 

 

Timing 

• Shared Family Launch: 10 minutes 
• Age-level work: 30–60 minutes 
• Family Roundtable: 10–15 minutes 
• Optional extension: complete one anonymous family service. 

SHARED FAMILY LAUNCH 

Lead Without Speaking 

10 minutes · All ages 

 

Silent Sequence 

Give the family a simple task: arrange five objects from smallest to largest, prepare a place for a snack, or move 
supplies across the room. For the first three minutes, no one may speak. 

5. Complete the task silently. 
6. Name actions that helped: noticing, pointing, making space, passing an object, steadying something, 

waiting, or inviting another person forward. 
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7. Repeat for one minute with a designated “leader” who may observe and assist but may not touch the 
objects. 

8. Recall Smudge’s repeated pattern: notice, name what matters, equip others, and return to the mission. 

Ask Everyone 

• How could you tell leadership was happening without a speech? 
• When does a leader need to become direct and audible? 

EVIDENCE STANDARD  Do not call an action leadership merely because it is kind. Ask whether it helped 
people understand, coordinate, recover, or accomplish a worthy task. 
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LOWER ELEMENTARY · GRADES 1–3 

Follow the Care Trail 

Hands-on stations for noticing and helping 

 

LEVEL OUTCOME  Complete five care stations and explain how each action helps another person or the 
whole group. 

 

Home Educator Guide 

Set Up 

Place the five Care Trail Cards around the room with simple props. Let the learner travel in any order. 

Run the Trail · 20 to 30 Minutes 

9. At NOTICE, find what has been misplaced or left unsafe. 
10. At RESTORE, carry a cup of pretend tea or water carefully to a tired traveler. 
11. At TEACH, demonstrate one simple skill without doing the whole task for the learner. 
12. At CALM, wrap a toy’s “injury” and use a steady voice. 
13. At ORGANIZE, sort mixed supplies and invite someone to take one part of the job. 
14. After each station say: “This helped because ___.” 

Debrief 

• Which action used the fewest words? 
• Which action helped another person do something? 
• When did the helper need to be firm? 
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LOWER ELEMENTARY PRINTABLE 

Care Trail Station Cards 

Place around the room with simple household props. 

 

NOTICE RESTORE 

Find a danger, missing item, or person who needs 
attention. 

Bring rest, water, food, or comfort to someone who is 
tired. 

TEACH CALM 

Show one step, then let the other person try. Use gentle hands, a steady voice, and the next helpful 
action. 

ORGANIZE SPEAK UP 

Put supplies and people where they can work well. When danger or unfairness requires it, use clear words. 

 

Smudge Story Matches 

Hides the group from danger Makes aethertea 

Teaches Pippin about plants Treats the twins 

Sorts medicines with friends Confronts Mossleaf 
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LOWER ELEMENTARY 

My Quiet Leadership Trail 

Draw one station and one person it helped 

 
The station I completed: 

______________________________________________________________________________________________ 

Draw the action: 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

It helped because: 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

FAMILY CLOSE  Say together: “Notice what matters. Do the next helpful thing.” 
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UPPER ELEMENTARY · GRADES 4–5 

Leadership Field Notebook 

Observation and a real-world service experiment 

 

LEVEL OUTCOME  Gather evidence of three low-visibility leadership actions, then plan, carry out, and 
evaluate one service improvement. 

 

Home Educator Guide 

Part 1 · Observation Walk · 15 Minutes 

Walk through the home, yard, gathering place, or recent family routine. Look for evidence that someone noticed, 
prepared, maintained, calmed, taught, or organized without seeking attention. 

Part 2 · Service Experiment · 20 to 30 Minutes 

15. Choose one friction point: mixed supplies, forgotten water, cluttered work area, confusing directions, or 
someone repeatedly interrupted. 

16. Plan a small improvement requiring no announcement or reward. 
17. Carry it out safely. Do not conceal actions that adults need to know about. 
18. Observe whether the change helped anyone act, recover, or cooperate. 
19. Record evidence rather than writing “It worked” or “It was nice.” 

Debrief 

• Did anyone have to know who did it? 
• Did service become leadership by improving coordination or capacity? 
• What would you revise next time? 
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UPPER ELEMENTARY PRINTABLE 

Field Notebook and Service Plan 

Record observable evidence. 

 

I NOTICED... THE UNSEEN LEADERSHIP ACTION... WHO OR WHAT IT HELPED... 

   

   

   

 

Service Plan 

The friction point: 

______________________________________________________________________________________________ 

The small change I will make: 

______________________________________________________________________________________________ 

Materials or permission needed: 

______________________________________________________________________________________________ 

Evidence I will watch for: 

______________________________________________________________________________________________ 

Afterward 

The change helped / did not help because: 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 
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UPPER ELEMENTARY 

Student Reflection 

Use after the Leadership Field Notebook 

 
1. One action I once overlooked as leadership: 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

2. One way Smudge builds another person’s ability rather than taking over: 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

3. One time quiet leadership should become direct speech: 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

4. Evidence that my service experiment affected the group: 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

5. My revision for next time: 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 
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MIDDLE SCHOOL · GRADES 6–8 

The Low-Voice Mission 

Team simulation with constrained communication 

 

LEVEL OUTCOME  Coordinate a timed mission using observation, short communication, delegation, and 
recovery—then identify leadership moves with evidence. 

 

Home Educator Guide 

Set Up 

Scatter 20 small objects. Mark HOME, SUPPLY, and TREATMENT areas. Assign roles. One learner may rotate 
through roles in a solo household. 

Run Two Rounds · 30 to 45 Minutes 

20. Round One: complete the Mission Card in six minutes. The Coordinator may use only five spoken sentences. 
21. Observers tally noticing, clarifying, delegating, calming, teaching, and adapting. 
22. Reveal the Complication Card at minute three. 
23. Debrief briefly without assigning praise by personality. 
24. Round Two: switch roles and permit unlimited speech. Compare whether more talking produced better 

leadership. 
25. Complete the Evidence Record. 

Debrief 

• Which move increased another person’s capacity? 
• Who influenced the outcome without holding the coordinator role? 
• When did restraint help, and when did it become a problem? 
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MIDDLE SCHOOL PRINTABLE 

Mission, Roles, and Complications 

Cut apart; reveal one complication halfway through. 

 

MISSION Move remedies from SUPPLY to TREATMENT, organize them by type, prepare two care 
kits, and send one message to HOME before time expires. 

 

Role Cards 

COORDINATOR May speak only five complete sentences. 

OBSERVER May not touch supplies; records leadership evidence. 

SPECIALIST Knows the correct sorting rule but must be asked. 

RUNNER May carry only two objects at a time. 

CAREGIVER Must stop work to respond when someone signals distress. 

 

Complication Cards 

Two labels are wrong. The runner becomes “tired” and must rest one minute. 

Three objects are unsafe to touch without the specialist. The message destination changes. 
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MIDDLE SCHOOL 

Leadership Evidence Record 

Use after both rounds 

 

LEADERSHIP MOVE ROUND ONE EVIDENCE ROUND TWO EVIDENCE 

Noticed   

Clarified   

Delegated   

Calmed   

Taught   

Adapted   

 

Interpretation 

More speech helped when: 

______________________________________________________________________________________________ 

Less speech helped when: 

______________________________________________________________________________________________ 

The strongest leader without the title was: 

______________________________________________________________________________________________ 

One Smudge-like move in the simulation was: 

______________________________________________________________________________________________ 
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HIGH SCHOOL · GRADES 9–12 

Leadership Evidence Audit 

Evaluate influence, restraint, service, and use of power 

 

LEVEL OUTCOME  Construct and apply a defensible standard for identifying quiet leadership without 
romanticizing invisibility or passivity. 

 

Home Educator Guide 

Part 1 · Evidence Audit · 20 Minutes 

26. Examine Smudge in Chapters 37, 38, 54–55, and 72. 
27. Record action, intended beneficiary, method, immediate result, long-term capacity built, and cost. 
28. Identify one action that is service but not clearly leadership and defend the distinction. 

Part 2 · Design a Quiet Intervention · 20 Minutes 

Choose a realistic family or community friction point. Design an intervention that improves information, 
readiness, care, or coordination while using the least authority necessary. 

PROPOSITION  Leadership should be measured primarily by the worthy capacity it creates in others, not by 
visibility, title, charisma, or control. 

 

Part 3 · Position Brief · 15 Minutes 

Qualify the proposition using Smudge’s strengths and one limitation from Chapter 72, where anger and force 
complicate the model. 
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HIGH SCHOOL PRINTABLE 

Leadership Evidence Audit 

Use precise story evidence. 

 

ACTION BENEFICIARY METHOD RESULT CAPACITY BUILT 

Danger warning     

Rest and aethertea     

Horatio’s care     

Twins’ treatment     

Chapter 72 mission     

 

Intervention Design 

Friction point: 

______________________________________________________________________________________________ 

Least authority necessary: 

______________________________________________________________________________________________ 

Action sequence: 

______________________________________________________________________________________________ 

Evidence of increased capacity: 

______________________________________________________________________________________________ 

Risk or unintended consequence: 

______________________________________________________________________________________________ 
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HIGH SCHOOL 

Position Brief 

Use after the Leadership Evidence Audit 

 

Your Qualified Claim 

I AGREE / DISAGREE / THINK IT DEPENDS with the proposition because: 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

Evidence 

Quiet leadership at its strongest: 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

A limitation or complication: 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

Counterargument 

A critic might say quiet leadership becomes invisible labor or avoidance when: 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

Concluding Standard 

I would identify an action as leadership when: 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 
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COME BACK TOGETHER 

Family Roundtable 

10–15 minutes · All ages 

 

Bring Evidence, Not a Compliment 

Each learner names an action, what it changed, and whom it equipped. 

LEVEL SHARE 

Lower Elementary One care station and how it helped. 

Upper Elementary One observed action and measurable effect. 

Middle School One low-verbal move that improved the mission. 

High School One criterion separating service, leadership, and control. 

 

Discuss 

• When does kindness become leadership? 
• Why does Smudge sometimes give orders? 
• Can quiet leadership be unfairly taken for granted? 
• What does Chapter 72 reveal about both her strength and imperfection? 

THE IDEA TO CARRY FORWARD  Quiet leaders notice what matters, prepare others, restore strength, 
coordinate help, and speak firmly when the mission or a person requires it. 

 

Protect Complexity 

Smudge is not quiet in every moment. “Quiet leadership” describes the source and pattern of her influence, not 
her volume or temperament. 



